
Casey Green Team
Carbon Awareness

Toolbox Talk



Introduction

• Reducing carbon emissions and implementing carbon reduction measures can bring several 
benefits to both the environment and our society.

• At Casey, we have made a commitment to be Net Zero by 2050. To achieve this, we need 
everyone to be on board.

• Please watch the video on the next slide to hear the facts about Climate Change.





Headline Statistics

The construction 
industry accounts for 
38% of global carbon 

emissions

As an industry, we 
build a city the size of 

Paris every 
week!



Why should we care?

There is the real possibility that through failure to act, livelihoods within the industry will be threatened. 

Carbon Reduction = Improving Lives 

Unpredictable and extreme 
weather cycles, seriously impact 

construction timelines and 
budgets.

Up to 21 % increase on project 
timelines, costing £2.2 billion / annum

Industries with ‘exposed’ workers 
lost £94 million to extreme heat in 

2021

In July 2022, with 40⁰C heat, introduction 
of specialist PPE, water stations, sun-cream 

provision, extended breaks. Despite this, 
activity was down 0.8%, or £114 Million, 

compared with June.



Effects of Climate Change
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Effects of Climate Change - People

Extreme heat / cold / wet 
weather

Risks to health

Flooding / snowfall Severely affecting travel
to site

Increased wind Working at height risks



Effects of Climate Change - Physical

Poverty &
Displacement

Raised water tables Excavations, foundations, 
tunnelling, flooding risk

Materials storage considerations Vulnerability prior to installation

Plant and machinery Impacted by extreme weather



Poverty &
Displacement

If we do not make changes NOW, this will 
impact our entire lives.

Our jobs, health and families are all at risk.



What can we do?

• All businesses are legally and socially obliged to improve 
their climate impact.

• We must work together to reduce our emissions, to help 
guarantee our future sustainability, and secure the best 
future for Casey, our employees, and our families.

• At Casey, we are taking action and have formed the ‘Green 
Team’, a task force of employees looking at ways we can 
reduce our carbon footprint. 

We need your help for us to achieve our goals!



What is the Green Team?

• A team of enthusiastic Casey employees that have been 
brought together to identify, lead, and champion Casey’s 
carbon reduction initiatives​

• The different areas of carbon reduction have been identified 
with a working sub-group formed for each to contribute to 
the overall Team output.​

• Each Green Team member has been allocated a sub-group, 
closely linked to their individual areas of knowledge and 
expertise.



Sub-Group: Energy

Team Focus:

• Energy saving across the Group, inclusive of head office and site compounds.

• Raising awareness of practical, easy ways that all employees can contribute.

• Exploring the use of greener energy suppliers and technologies.

• Adapting our existing systems to increase efficiencies.



Sub-Group: Energy

Quick Wins for All

• Turn down thermostats – ideally to 19°C or 
less​

• Close windows & doors​

• Turn off heaters when not in use​

• Turn off lights & equipment when not in 
use​

• Inform the Energy Sub-Group if you notice 
any opportunities to improve efficiency

Longer Term Actions

• Switch to lower-carbon energy suppliers.

• Upgrade head office energy systems to 
improve efficiency.

• Target energy waste areas. 

• Solar PV installation



Sub-Group: Water

Team Focus:

• Reducing the amount of water we use

• Exploring efficiencies / technologies in re-using grey water

• Use of rain collection systems for none-human consumption purposes

• Review water consumption habits



Sub-Group: Water

Quick Wins for All

• Routine maintenance of all water outlets​.

• Turn taps off when not in use​.

• Inform the Energy & Water Sub-Group if 
you notice any opportunities to improve 
water use efficiencies.

Longer Term Actions

• Investigate water-saving technologies, for 
example waterless urinals, and adoption of 
water recycling systems .

• ​Implementing technological advances in 
traditional equipment, such as installing 
low-volume nozzles, aerators, taps, and 
toilet cisterns.​

• ​Implementation of a comprehensive water 
management plan throughout the 
business.



Sub-Group: Waste

Team Focus:

• Reducing the amount of waste we produce.

• Exploring efficiencies in recycling and segregation of waste

• Reviewing up and down-cycling, site process management, and material ordering

• Other types of often forgotten waste; human, fuel, time, resources, and services. 



Sub-Group: Waste

Quick Wins for All

• Ensure rubbish is allocated to the correct 
recycling bins / skips​

• Efficient segregation of waste​

• Reusable water bottles / coffee cups​

• Avoid over-ordering of materials​

• Inform the Waste Sub-Group if you notice 
any opportunities to improve waste 
management

Longer Term Actions

• Working with our waste partners to build a 
better understanding of the amounts of 
waste we are producing.  ​

• ​This will enable us to target specific areas 
of resource & waste efficiency



Sub-Group: Training & Awareness

Team Focus:

• Engaging with all stakeholders to inform, advise, and educate on climate change

• Provide updates on latest technologies, techniques, legislation, and training

• Review the most efficient way of communicating for all partners

• Work with partners to help them on their own ‘carbon zero’ journey



Sub-Group: Training & Awareness

Quick Wins for All

• Embedding ESG / Climate commitments in 
on-boarding / toolbox talks etc.

• Encouraging a fully engaged team both at 
HQ and site who are committed to the 
cause

Longer Term Actions

• Engaging with the supply chain about their 
own climate ambitions and incorporating 
this into contract commitments ​

• Use of intranet to inform colleagues about 
the latest tech / internal policies / green 
team updates​

• Seeking feedback from all stakeholders



Sub-Group: Tenders & Client Requirements

Team Focus:

• Understanding what types of climate data our Clients require

• Reviewing the most efficient ways of collecting data at source

• Integration of collected data into our own SV & Carbon outputs

• Advising on future trends / data sought and feeding this back into all Teams



Sub-Group: Tenders & Client Requirements

Quick Wins for All

• Roll out of a new signing in / out form 
capturing travel to / from our sites / head 
office​.

• Liaising with materials suppliers to 
understand % of recycling achieved.

Longer Term Actions

• Implementation of a digital / biometric 
signing in / out system​.

• Producing a ‘Casey’ standard as to types of 
data we internally want to collect.



Sub-Group: Procurement, Design & Legislation

Team Focus:

• Sustainable engineering within procurement and design stage

• Understanding legislation changes and disseminating these accordingly

• High emphasis on sustainable products and low-impact designs

• ‘Future-proofing’ our offer



Legislation

The Climate Change Act 2008

This act was established to legally address the problem of Climate Change and 
reduce the UK’s Greenhouse Gas Emissions by at least 100% of 1990 levels (net 
zero) by 2050.

https://www.legislation.gov.uk/ukpga/2008/27

The Companies Act 2006 (Strategic Report and Directors’ Report) Regulations 
2013

This requires certain companies to list details of their Carbon Emissions in their 
Directors’ Report.

https://www.legislation.gov.uk/uksi/2013/1970/contents/made 

The Companies (Directors’ Report) and Limited Liability Partnerships (Energy 
and Carbon Report) Regulations 2018

Imposes new regulations for what must be included in the Directors’ Report for 
certain companies.

https://www.legislation.gov.uk/ukdsi/2018/9780111171356 

Minimum Energy Efficiency Standard (MEES)

Requires private rented residential and non-domestic property to be of a 
minimum Energy Efficiency Standard Rating of E.

https://www.legislation.gov.uk/ukdsi/2018/9780111175217 

Climate Change Levy

This is a tax on electricity, gas and fuel oil use by businesses.  Reduced levy rates 
are paid by businesses who deliver reductions in energy use, so ultimately it 
benefits all of us to be mindful about energy use.

https://www.gov.uk/green-taxes-and-reliefs/climate-change-levy 

Building Regulations Part L

Part L concerns new build projects or building projects that change the use of a 
building.  This sets the standards for energy efficiency and carbon emissions for 
the building.

https://www.gov.uk/government/publications/conservation-of-fuel-and-power-
approved-document-l 
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Initiatives & Tools

The Construction Sector Deal

https://www.gov.uk/government/publications/construction-
sector-deal/construction-sector-deal 

A partnership between the Government and the Construction 
Industry to set out a strategy to improve the sector.

Aims to transform the sectors productivity through innovative 
technology and a more highly skilled workforce.

Aims to halve energy use of new buildings by 2030. Also aims to 
make more sustainable and lower carbon buildings cheaper to build.

Sets out a 50% reduction in Green House Gas Emissions by 2025.

Net Zero Strategy Build Back Greener

https://www.gov.uk/government/publications/net-zero-strategy 

Sets out policies and proposals for decarbonisation for all sectors of 
the UK economy to meet our Net Zero target by 2050.

Supply Chain Sustainability Tool

https://www.supplychainschool.co.uk/ 

This is a free tool and gives access to free e-learning on a variety of 
subjects including sustainability. Also gives access to training and 
networking events.

Carbon Footprint Calculator

This tool is provided by the WWF to calculate your personal carbon 
footprint.

https://footprint.wwf.org.uk/ 
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Any Questions?
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